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1. WORKSHOP OBJECTIVES AND PROGRAM  
 
Steve Harrison 
 
INTRODUCTION 
 
ACIAR project ASEM/2003/052 – Improving financial returns to smallholder tree farmers in 
the Philippines had a ‘start date’ of 1 January 2005, and was scheduled to finish in 
December 2007, but the ‘finish date’ was extended to December 2008. The main agencies 
carrying out the ‘smallholder tree farm project’ had been The University of Queensland and 
the Visayas State University, with Professor Jerry Vanclay and RTD Edilberto Nasayao as 
collaborating scientists from collaborating organizations (Southern Cross University and 
Department of Environment and Natural Resources, Region 8, respectively). 
 
Within the overall objective of carrying out research to reduce poverty and improve the 
welfare of smallholder tree farmers, there were a number of project objectives:  
 
Objective 1: Assist DENR to overcome policy implementation constraints to tree registration 
and log transport currently restricting access to markets 
 
Objective 2: Assist smallholder tree growers to satisfy market requirements and improve 
productivity 
 
Objective 3: Identify and promote livelihood systems and policies which incorporate forestry 
and which recognise the socio-economic circumstances of smallholders 
 
Within these objectives there were a number of sub-objectives, defined under ‘Outputs’ in 
the project document. 
 
WORKSHOP OBJECTIVES 
 
An end-of-project workshop is a normal event for an ACIAR project, and often takes place 
(as in this case) after the finish date of the project. End-of-project (EOP) workshops have a 
variety of objectives and serve a variety of functions. In general terms, this workshop was 
designed to capture and summarize the main findings of the ACIAR tree farm project. 
However, it must be noted that there were other objectives, and that some research can be 
expected to continue after the project finish date. The objectives of the smallholder tree farm 
project may be described as follows1: 
 
Validation of research findings. The workshop exposed the research findings to the judgment 
of an ‘expert group’ (of workshop delegates) and hence provided some critical review of the 
findings. This has been reinforced by reviews of papers undertaken in the preparation of 
these workshop proceedings. 
 
Technology transfer. Perhaps the most important reason for holding an EOP workshop is to 
serve as a vehicle to report or disseminate the findings of the research activities. There is no 
point in carrying out research, no matter how technically excellent, unless the results of the 
research are made available for adoption in policy or practice. More generally, the project 
findings need to be presented to the various stakeholder groups, including government 
                                                            
1 Some of the detail presented here draws on workshop objectives set out for other ACIAR projects, 
including the smallholder forestry project (ASEM/2000/088 – Redevelopment of a Timber Industry 
Following Extensive Land Clearing). 
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agencies – notably the DENR and local government units (LGUs) – other research agencies, 
and potential adopters of the technology. 
 
Providing an impetus to finalising research and writing up findings. It is often a failing of 
major research projects that the findings are not well documented. Holding an end-of-project 
workshop imposes some discipline on the project participants, in terms of summarizing their 
research activities and findings in a form which can be communicated to a wider audience. 
 
Reflection and review. An EOP workshop provides an opportunity to reflect on what has 
been achieved, draw together the various threads of information, and highlight where the 
major successes are, and where gaps in knowledge remain. The achievements of the 
project team, in terms of both additional outputs and shortfalls of the research program 
relative to the initial plans and stated objectives are also highlighted.  
 
Providing a non-perishable and widely available documentation of research activities, 
experiences and findings, accessible to a wide audience. The usual output from an EOP 
workshop is a set of proceedings or monograph containing copies of the various 
presentations. This provides a readily accessible set of papers on the research, as a 
permanent record that is available to a wide audience, including administrators and future 
researchers. Even though in-house papers may be prepared, this ‘grey literature’ can be 
difficult or impossible to access by researchers involved in similar topics, hence the 
knowledge is lost, or the research repeated leading to inefficient use of scarce research 
funds. Nowadays, workshop papers can be more accessible than in the past, in that they 
can be placed on a web site. In fact, all of the publications from the ACIAR tree farm project 
are placed on a web site of the UQ School of Integrative Systems, at 
www.uq.edu.au/treefarmer.The workshop papers may also become drafts for journal articles. 
Going on to the stage of journal publication provides a further peer review and critical 
validation of the research and findings. Journal publication is also critical for the professional 
advancement of project researchers. 
 
Demonstration that public funds have been used appropriately. As an exercise in 
accountability, an EOP workshop demonstrates that the funding by governments has been 
well spent, and new knowledge has been generated and new techniques developed.  
 
Providing a basis for planning further research activities. By taking stock of where research 
has progressed to, and what the limitations of the research and gaps in information are, an 
EOP workshop can be a valuable precursor to planning new project work. At this stage it is 
not clear whether ACIAR will support a follow up project to the tree farm project, but we 
would like to think this is possible. 
 
Preparing the final report of the tree farm project to ACIAR. It is a requirement of ACIAR 
projects that final reports be provided on the achievement of the projects they fund, and this 
of course, applies to the tree farm project. The proceedings of the EOP workshop – along 
with other publications including special issues of Annals of Tropical Research and papers in 
Small-scale Forestry and Agroforestry Systems – will be a major component of this final 
report. 
 
THE WORKSHOP PROGRAM 
 
As per the workshop program, the sessions were divided according to six themes: 
 
1. Tree inventory and modelling yield and timber production 
2. Field trials 
3. The socio-economic survey 
4. The timber enterprise survey and market modelling 
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5. Tree registration, harvest and transport approval 
6. Forestry extension and policy 
 
PRESENTATION ARRANGEMENTS 
 
To some extent, the workshop was an exercise in showcasing research activities and 
findings, rather than of ‘workshopping’ or holding group discussions on research. In that 
about 29 papers were presented in two days, the workshop had a tight schedule. However, 
an important function of the workshop was to obtain critical feedback to validate the research 
activities and the findings reported.  
 
PUBLICATION PLANS FOR WORKSHOP PRESENTATIONS 
 
Ideally, all presentations from the workshop would be included in the proceedings. In 
practice, some authors have been not able to provide a paper within the publication 
timelines. The PowerPoint slides have been compiled on a DVD along with an electronic 
version of the proceedings. 
 
It is anticipated that a number of selected papers, after further review and revision, will be 
published in Annals of Tropical Research or other journals.  
 
